TAHSSD's SPRING SHOW COMMITTEE MEETING

Dec, 13th, 2008

Show Committee members present: Heather Swanson (Show Manager)

Taylor Hurd, Connie Kurtz, Ron Wieman, Linda Wieman, Leigh
Riepma,

Roberta Famestad.

I. Call to order: Show Committee Chairman, Ron Wieman called
meeting to order at 1:10 pm at Wiemans place, 7509 W 12th St.

11. Reviewed TAHSSD's proposal for the 2009/2010 Regional Shows
and all agreed to contact Cecile Hetzel Dunn for clarification of
Region 6's future goals concerning Regional Shows and qualifying
shows.

111. Discussed the future of our Spring Shows, including: no
shows, open show only, continue as is or continue with necessary
changes as needed to make our Show the best we can as long as we
can.

1V. Continuing with changes was unanimously chosen and a new Show
model is to be developed;

A. 3 days, one Show, instead of 4 days, 2 Shows

B. 2 judges in one Show (Fri. Sat. and Sun.) resulting in

Placing and points from each Judge, making 2 Shows in 1.

C. Hire National Judges, if possible

D. Maintain a high quality Show with Patron Lounge, Youth

Lounge, and more

E. Explore adding prize money for certain classes/categories;

Youth?

ATR?



Horse?

Championships?

Halter?

F. Contact Region 10 for a possible 10 qualifier at our Show
Also Region 87? and only if beneficial for both of us!

G. Discussed working cow classes, looked at Sun. if someone
Would do it. Where and how?

H. Discussed sponsors and or sponsorships as a main
Ingredient to maintain and grow our Show. This avenue

Will be pursued and reported on at the next Show Committee
Meeting.

I. Plan to have more Show Committee meetings for more
Planning, input and ideas.

G. The premium book will come out around 2/15/09 to
Accommodate changes.

V. Roberta Famestad made a motion to adopt these changes to the
Spring Show,

seconded by Leigh Riepma. Motion carried unanimously.

VI. The meeting adjourned at 3:50 PM. The next Show Committee
meeting

Will again, be announced to all TAHSSD members.



